
Chardon High School

Hybrid Bell Schedule



“Chardon Local Schools will meet and exceed the 
instructional needs of all students, equipping them 

for success in college and career.”

The mission of Chardon Local Schools is high achievement for all students, where 
learning is our most important work.



Schedule Task Force: Essential Tasks

1. Intervention and Enrichment

This Task Force was charged to evaluate the strengths and weaknesses of our 
current bell schedule, and ways to refine how we use our time with a focus on 
Intervention/Enrichment

How can we reach our top students and 
provide them more opportunities and provide 
more intervention time with our struggling 
students?



Schedule Task Force: Essential Tasks

2. Collaboration Time

How can we provide more PLC time for 
teachers to collaborate, develop common 
assessments, and develop high quality 
instruction?



Schedule Task Force: Essential Tasks

3. Connecting to all Students 

We have a core group of students who are 
very involved and have connections with 
teachers.  Is there a way to reach ALL students 
and help them feel connected to staff and 
school life during purposeful, built-in time 
during the day?



Why the Change?

● Students have minimal opportunities to receive comprehensive intervention 
in the school day.

● An average of 150 students are in non-academic study halls between the 10 
period day.

● Enrollment has decreased by 100 students since 2008
● College Credit Plus has increased by 50% in one  (1) year to 76 students OFF campus 
● Professional Learning Communities need more time to meet in A/B cycles (weekly).
● The current structure limits opportunities for students to take many electives.
● Current structure is not flexible to provide enrichment and intervention to meet today’s needs.
● Our current structure does not allow students to be fully scheduled to meet all of their needs.

Bell Schedule Task Force
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What will a Hybrid Schedule Offer?

● A hybrid schedule merges the longer class periods of a block schedule 
with a traditional schedule of seeing students daily.

● It offers a change of pace during the week, allowing for a variety of 
learning and teaching experiences.

● A hybrid schedule allows teachers to see their students four days a week; 
one of those days being a larger Block of time .

● Maximizes instructional time. Provides depth over breadth.
● Provides valid, relative, and purposeful time to engage students.
● Provides intentional teaching time, lessons, purposeful contact hours
● Creates autonomy for the Teachers to provide meaningful enrichment.
● Supports Project Based learning.



How will this Look at CHS for students?



Monday  Tuesday   Friday 
WHITE

(1st) 7:30-8:17 (47)
(2nd) 8:20-9:07 (47)
(3rd) 9:10-9:57 (47)

(Topper Time) 10:00-10:30 (30)

(4th) 10:33-11:20 (47)
(5th) Lunch A (30) 11:23-11:53
Class (56) 11:57-12:53 w/ Announcements

Class (27) 11:23-11:50 w/ Announcements
Lunch B (30) 11:53-12:23
Class (27) 12:26 -12:53

Class (56) 11:23-12:19 w/ Announcements
Lunch C (30) 12:23-12:53

(6th) 12:56-1:43 (47)
(7th) 1:46-2:33 (47)

Wednesday
RED

7:15-8:10 PLC A 8:10-9:00 PLC B
7:15-9:00 Test Make-up

(2nd) 9:10-10:40 (90)

(4th) Lunch A (35) 10:45-11:20
        Class (90) 11:25-12:55 w/ Announce

        Class (45) 10:45-11:30 w/ Announce
        Lunch B (35) 11:34- 12:09
        Class (42) 12:13- 12:55

        Class (90) 10: 45-12:15 w/ Announce
        Lunch C (35) 12:20-12:55

(6th) 1:00-2:31 (90)

Thursday
BLACK

(1st) 7:35-9:00 (90)

(3rd) 9:10-10:40 (90)

(5th) Lunch A (35) 10:45-11:20
        Class (90) 11:25-12:55 w/ Announce

        Class (45) 10:45-11:30 w/ Announce
        Lunch B (35) 11:34- 12:09
        Class (42) 12:13- 12:55

        Class (90) 10: 45-12:15 w/ Announce
        Lunch C (35) 12:20-12:55

(7th) 1:00-2:31 (90)



What is Topper Time?

● Flexible Time for students to receive personalized 
Intervention and Enrichment 

● Allows students to explore interests without the pressure of 
grades and assessments

● Allows teachers and students to develop relationships over 
common interests

● Monday/Tuesday/Friday 10:03 AM - 10:33 AM
● 9 Week Intervention/Enrichment sessions based on student 

needs and interests



What will Intervention/Enrichment look like? 

Based on student, parent, and staff survey data (October 2016), 
over 60% of students indicated the need for additional support 
time built into the school day.

Topper Time provides 90 minutes each week for students to use for 
intervention.

Flexible Time- Through the use of a Flex Pass, students can 
individualize their intervention time based on their learning 
needs. 

Proposed Intervention Offerings: Science Labs, Writing/Reading 
Workshops, Math Help, Organizational Skills, College Preparation 
Assistance, Science Help, State Testing Support. 



What will Intervention/Enrichment look like?
How do I select a Topper Time? 

This is entirely up to our teachers to decide how to structure 
their time, based on the needs of our students.

Teachers will decide how they can best address the needs of the 
population, whether it be sharing a passion for a unique field of 
study , or creating opportunities for intervention (i.e. writing 
lab, algebra II skills, etc).

Students will request their assigned Topper Time each quarter, 
but may be assigned to an intervention, if necessary, at the 
discretion of teachers, guidance, parents, and of course student 
request.



Purposeful Refinement: Other Additions

Educational Access:  For students in grades 9, 10, and 11: The minimum course load is six (6) classes per 
year. In a semester where a student is enrolled in four (4) AP courses he/she may carry a minimum of five (5) total classes. 

Instructional Growth: Two (2) PLC’s/ week. Three (3) out of Four (4) in a month will be PLC Days. The 
other will be Staff Meetings/ FAC Meetings/Department Meeting Time/PD Time

Senior Privilege: Seniors may still be offered the Late Arrival/Early Dismissal Passes. Seniors with specified 
quarterly GPA and 3 Tardies or Less with no Saturday Schools will be offered a Fast Pass (Open Campus Pass).

Access to Electives: Students have more access to course offerings since labs are in one (1) period, and FMP 
is nested in Topper Time.  The minimum course load is six (6) classes per year for grades 9-11.

Course Weighting: FAC currently meeting for Weighted Grades and Cum Laude Honor system
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